
Scaling Sof tware Development Teams

with Agile and Continuous Integrat ion
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• “With the new mode, merchant onboarding was faster, more reliable, more easily 
monitored, and alerting on anomalies was greatly improved, Daniel Silva, PLXIS CTO.” 

Subway®’s store location count grew from 25,000 to over 30,000 locations between 
2013 and 2018, the new boarding process allowed for quick and seamless FULL 
POPULATION daily boarding, fully automated and monitored for quality.
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• “Team member onboarding was reduced from 6 months to about 2 months,” 
PLXIS CTO, Daniel Silva, stated “this was a huge accomplishment, we still bene�t 
from this to date.” 

A standardized onboarding process made it faster to immerse new developers into 
PLXIS’ rigorous engineering practices, and enabled them to be more productive 
sooner. By improving the onboarding process, new team members were 
contributing to project work sooner and with con�dence directly due to the 
onboarding process. New team members were able to quickly integrate working 
with PLXIS’ full suite of test coverage. This allowed PLXIS to make more pushes to 
integration with lower risk and reduced technical debt.
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“Callibrity's exceptional group of consultants have 
been very valuable to our organization. They helped 
us scale our processes and engineering, at a time 
when we needed it most. Every opportunity we get, 
we ask Callibrity to give us a hand.”

CONTACT
Service inquiries: contactus@callibrity.com
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WE ARE ARTISTS. WE ARE ENGINEERS. WE ARE INNOVATORS. WE ARE CALLIBRITY

Learn More About Callibrity www.callibrity.com
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Software Development
Component Teams
Agile Methodology
Test Automation
Training as a Service
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Insurance
Financial Services
eCommerce
Retail
Manufacturing
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